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(Dntario  i»ari|»r0' 

Ofganixed  April  1907 

The  OnUrio  Teachem'  Alliftnc«  i»  an 
Hsoeiation  of  educators  orj^ized  in 
1907  after  yeara  of  agitation  for  a 
teachert'  union.  Since  that  time,  it  hat 
been  quietly  but  surely  extending  its 
operations,  and  laying  the  foundation 
for  future  usefulness  to  the  teaching 
profession. 

XlfattotfttBtmtHlfir? 

A  perusal  of  the  constitution  of  the 
Alliance    attached   herewith    will   con- 
vince you  that  it  stands  fox  an  impor- 
tant work.    It  aims  to  make  the  teach- 
ers of  the  Province  an  organized,  self- 
inspecting  body,  strong  enough  to  resist 
successfully  unjust  attacks  made  upon 
its  members,  to  elevate  the  public  and 
the    profession    to    higher    educational 
ideals,  and  to  make  its  influence  felt 
by    educational    authorities.       It    also 
stands  for  an  equitable  superannuation 
■eheme  supported  by  the  Government, 
8  detailed  and  comprehensive  re^ster 
of  all  engaged  in  the  work  of  educa- 
tion in  Ontario,  the  legal,  professional, 
and  moral  support  of  its  members,  and 
R  sympathetic  co-operation  of  teachers 
Asd  boards. 
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Mfo  bf Uitt0 10  %  Allianrr  ? 

TL<)  Alliance  haa  among  its  members 
leading  representatives  from  all  the 
departments  of  our  work:  such  HigU 
School  principals  as  A.  H.  McDougall, 
Ottawa,  W.  E.  Ellis,  Kingston,  David 
Forsyth,  Berlin,  and  the  principals  of 
the  Toronto  Colleffiates;  such  insr  -rs 
aa  Dr.  Tilley  Bowmanville,  J.  L. 
Hughes  and  W.  F.  Chapman,  Toron'.j, 
Wm.  Tytler,  Guelph,  F.  W.  Sheppard, 
Berlin,  and  Bev.  A.  H.  O.  Collet,  Chat- 
ham, and  prominent  teachers  of  Publie 
and  Separate  Schools  from  all  parts  of 
the  Province. 

These  educators  have  an  intimate 
knowledge  of  the  needs  of  the  profes- 
sion and  a  firm  belief  in  the  desirability 
of  uniting  in  a  defensive  alliance  the 

Present  unorganized  body  of  teachers, 
hey  have  no  prospect  of  reaping  ad- 
vantages for  themselves  in  supporting 
the  Alliance.  Most  of  them  have  al- 
ready attained  high  positions  in  the 
profession,  and  are  giving  their  interest 
and  services  for  those  who  may  be  leas 
fortunate. 

A»  mang  {oUtittg  tt^t  !Mixtmtt? 

In  1907-08,  under  the  present  manage- 
ment, there  were  362  members;  during 
the  present  year  to  date,  the  member- 
ship has  grown  to  622.  The  increase  for 
the  year  over  last  year  is  72  per  cent — a 
very  gratifying  development.  Further- 
more a  number  have  become  life  mem- 
bers by  paying  a  fee  of  ten  dollars. 
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A  eonsideratlon  of  th«»e  facta  will 
coDTinee  jou  that  we  are  asking  you 
to  join  a  growing  institution  that  will 
ultimately  become  a  dominating  force 
in  educational  affairs  in  Ontario.  Should 
you  not  join  us  at  once!  You  will  then 
be  among  the  pioneers  in  this  move- 
ment. 

Vnt  tolpat  Sf  nttta  mill  3  ncHttf 
friitn  loUtitiQ  %  AlUatut  ? 

We  would  much  ratner  not  emphasize 
the  personal  side  of  our  work,  but  since 
the  question  has  been  asked,  we  will  try 
to  answer  it.  First,  there  will  come  a 
sense  of  security— vague  perhaps  in  the 
beginning,  bwt  the  promise  of  better 
things.  Our  best  wish  for  you-,  ^  i-?s- 
sionally,  is  that  you  may  never  be  call- 
ed upon  to  test  the  measure  of  security 
which    the    Alliance    may    be    able    to 

afford. 

In  this  connection,  note  an  incident 
from  the  first  year's  experience  of  the 
Alliance.    During  the  fall  term  of  1907, 
a  lady  teacher  in  one  of  the  best  coun- 
ties of  Western  Ontario,  got  the  offer  of 
a  better  school.     She  gave  the  trustees 
the  necessary  legal  notice.    To  her  sur- 
prise, they  refused  to  make  any  allow- 
ance for  the  midsummer  vacation.     As 
she  was  a  member  of  the  Alliance,  she 
at  once  laid  her  case  before  the  Presi- 
dent, who   promptly  wrote  her  stating 
the   law   in   that   particular,   promising 
the  support  of  the  AH?-    je  in  the  prose- 
cution of  her  just  cl-     .3,  and  authoriz- 
ing her  to  show  his  letter  to  the  trus- 
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tc«8.  This  action  iresulted  in  an  ami- 
cable  settlement  according  to  law.  Who 
can  say  what  that  teacher's  experience 
might  have  been  if  she  had  been 
obliged  to  face  the  injustice  unaided  f 
Other  difficulties  arising  through  mis- 
understanding have  been  quietly  settled. 

The  influence  of  organized  teachers  is 
well  illustrated  by  the  experience  of 
two  sister  bodies, — the  Federation  of 
Teachers  in  New  Zealand,  and  the  Na- 
tional Union  of  Teachers  in  England. 
In  New  Zealand  recently,  a  Board  of 
Trustees  decided  to  economize  by  dis- 
missing the  male  principal  and  employ- 
ing a  woman  at  a  lower  salary.  The 
F^eration  learned  of  the  matter,  and 
made  such  representations  to  the  Edu* 
cation  Department  that  the  Minister  of 
Education  informed  the  board  that, 
while  he  did  not  wish  to  interfere  with 
their  appointment  of  teachers,  he  in- 
sisted that  if  they  employed  a  woman 
to  discharge  the  duties  of  the  former 
principal,  they  would  have  to  pay  the 
same  salary  to  her  or  the  Governmeiit  ' 
grant  would  be  withheld.  How  could 
this  be  accomplished  without  organiza- 
tionf 

For  the  English  incident,  we  quote 
verbatim  from  the  report  of  the  United 
States  Commissi^-  r  of  Education  for 
1907.  ."The  contest  .  .  .  took  place 
...  in  the  West  Ham  borough  over 
the  salaries  of  teachers.  The  county 
council  determined  upon  a  salary 
schedule  which  reduced  the  rates  under 
which  a  large  proportion  of  the  teachers 


ONTARIO  TEACHERS'  ALLIANCE. 


had  been  en^ged  for  a  definite  period. 
The  teachers  resisted  the  injustice,  the 
National  Union  of  Teachers  took  up 
their  cause  and  after  a  prolonged  and 
bitter  struggle  lasting  from  Easter  to 
Michaelmas,  a  compromise  was  effected 
by  which  the  rights  of  the  teachers  was 
Bttbstantiallj  maintained."  What  would 
happen  in  any  of  our  unorganized 
counties  und«r  similar  conditions  f  The 
teachers  would  suffer,  probably,  without 
resistance,  and  if  resistance  were  made, 
it  would  likely  fail  because  of  lack  of 
organization  and  funds.  Moral. — Or> 
ganizel  ORGANIZE!  1  OBOANIZEMI 
Begin  by  becoming  a  member  then  ob- 
tain others  and  form  a  branch  of  the 
Alliance. 

Thi«  Engliflih  incident  gives  a  faint 
idea  of  the  influence  of  the  National 
Union  of  Teachers.  Many  of  its  mem- 
bers— teachers,  principals  and  inspec- 
tors— are  members  of  <the  school  boards 
which  they  serve,  and  three  of  them  are 
members  of  parliament. 

In  the  second  place,  the  Alliance  will 
agitate  for  a  government  scheme  of 
superannuation  until  this  has  been 
granted.  At  present  the  Department  of 
Education  has  an  actuary  considering 
a  scheme  submitted  by  the  Ontario 
Educational  Association^  but  should 
this  not  be  acceptable  either  <to  the  gov- 
ernment or  to  the  Alliance,  the  work 
will  be  carried  on  until  success  rewards 
our  efforts.  The  scheme  is  in  charge  of 
a  committee  of  which  our  second  vice- 
president,  Principal  Wm.  Scott,  is  see- 
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retary,  and  L.  E.  Embree  prend«nt  of 
the  Alliance,  and  W.  E.  Ellis  aUo  of  oar 
executive,  are  members. 

Thirdly,  the  preparation  of  a  register 
of  educators  for  Ontario,  is  now  in  the 
hands  of  a  committee  of  the  Alliance. 
This  register  will  be  for  the  use  of 
every  one  of  its  members.  It  will  be  a 
potent  force  in  the  uplift  of  the  pro- 
fession. Reliable  and  explicit  informa- 
tion of  the  salaries  paid  by  trustees  ad- 
vertising for  teachers,  and  much  other 
useful  information  about  the  existing 
conditions  in  the  schools,  etc.,  will  be 
available.  This  information  will  serve 
as  a  guide  in  applying  for  appoint- 
ments. By  means  of  the  register,  teach- 
ers will  have  the  material  at  hand  upon 
which  they  may  approach  their  boards 
for  better  terms. 

The  work  of  preparing  and  publish- 
ing a  register  will  involve  much  lime 
and  expense,  but  it  is  the  hope  of  the 
executive  to  have  it  ready  for  distri- 
bution before  the  end  of  the  calendar 
year. 

I0  ttQt  %  AUtattrt  a  Cabor 
InUitt  uttbrr  amitii^r  name  ? 

By  no  means.  While  we  wish  to  at- 
tain some  of  the  objects  the  unions  are 
seeking — unity,  influence,  betterment — 
we  decline  to  adopt  many  of  the 
methods  employed  by  them.  We  be- 
lieve in  agitation,  education  and  co- 
operation, but  we  will  not  resort  to 
strikes,  boycott,  or  injury  to  others. 
The    Alliance    will    hold    its    members 
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strictly  to  the  keepin|^  of  their  agree- 
ments and  to  the  proper  performance  of 
their  duties. 

Arf  xim  Htm  i|?aitatUt0  ? 

You  cannot  doubt  the  stability  of  the 
movement,  the  unselfishness  of  the 
leaders,  the  beneficial  aims  it  seeks  to 
attain,  or  the  ability  of  the  executive. 
Why  then  hesitate!  Wo  need  you  now. 
Our  power  will  be  in  almost  direct  ratio 
to  our  numbers  and  revenues.  Should 
we  be  asked  whom  we  represent,  we 
shall  have  much  greater  weight  if  we 
can  say  that  we  represent  5,(K)0  teachers 
of  Ontario  than  if  we  can  claim  only 
500.  By  and  by,  we  shall  not  feel  the 
need  of  the  individual  teacher,  but  now 
our  need  is  pressing.  For  this  reason 
help  us  when  your  help  counts  most. 
May  we  count  on  your  support  to-dayf 
Numbers  will  give  us  immediate  power. 

The  O.  T.  A.  has  vigorous  branches  in 
Torr  ato,  Hamilton,  Guelph,  Brantford, 
South  York,  Waterloo,  North  Ontario, 
East  Simcoe,  East  and  West  Kent,  Wel- 
lington, and  Wentworth.  Organize 
your  inspectorate  at  the  first  opportune 
moment.  Obtain  a  half  hour's  adjourn- 
ment of  one  of  the  sessions  of  your 
convention,  canvass  for  members  fiUin^- 
in  application  form  and  collecting  fees, 
appoint  your  officers  when  ten  members 
or  more  have  been  obtained,  and  the 
work  of  organization  is  done.  Become 
a  leader  in  this  work.    If  you  will  com- 
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municate  with  the  general  secretary,  an 
eflfort  will  be  made  to  have  a  member 
of  the  Allianee  outside  your  associa- 
tion take  the  work  of  organization  in 
hand,  but  if  this  cannot  be  arranged, 
undertake  it  yourself. 

ifiim  to  httatm  a  m^mb^r 
of  tlye  AUtatir^. 

The  admission  fee  is  one  dollar.  If 
paid  between  Easter  and  the  end  of 
June  it  will  carry  your  membership  un- 
til June  30  of  the  following  year.  Pill 
out  a  membership  form  and  forward  it 
with  your  fee  to  the  general  secretary 
at  Toronto,  or  to  the  secretary  of  your 
local  branch  should  there  be  one  in  your 
neigh  jorhood. 

The  better  way  is  to  influence  nine 
others  to  join  with  you,  and  form  a 
branch  with  the  usual  officers  (see  con- 
stitution, Sec.  16-21).  You  will  then 
be  in  a  position  to  prosecute  a  vigorous 
campaign  among  your  fellow-teachers. 
If  you  have  not  time  to  form  a  branch, 
forward  the  fees  you  collect  and  the  ap- 
plication forms  to  Toronto,  and  at  any 
subsequent  time  when  you  complete  a 
branch,  a  refund  of  25  cents  for  each 
member  already  enrolled  will  be  re- 
mitted by  the  secretary. 

Our  most  successful  organizers  have 
blazed  the  way  to  success  somewhat 
after  the  following  fashion: 

1.  Patiently,  persistently,  sow  in- 
formation, especially  among  leading 
teachers. 
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2.  Discover  in  a  quiet  waj,  whieh  of 
oar  aims  appeal  moat  strongly  to  the 
teachers,  then  urge  these  upon  their 
attention. 

3.  Follow  up  every  talk  with  a  defin- 
ite proposition.  If  an  address  is  given 
to  the  convention,  immediately  canvass 
and  organise. 

4.  Canvass  personally  and  show  that 
you  really  believe  in  our  Alliance  and 
its  power  for  good. 

(SiittBtitsstUm 

Adopted,  Monday.  AprU  20tk.  1906 

NAME 

1.  The  name  of  the  organization  shall 
be  the  Ontario  Teachers'  Alliance. 

AIMS 

2.  The  objects  and  aims  of  the  Al- 
liance shall  be: — 

(a)  To  unite  all  who  are  actively  en- 
gaged in  the  public  educational  work  of 
tht»  Province  of  Ontario  in  an  Associa- 
tion for  mutual  improvement  and  pro- 
tection; 

(b)  To  give  effective  expression  to 
the  collective  opinions  of  the  teachers 
of  the  Province  on  educational  ques- 
tions; 

(c)  To  further  the  co-operation  of 
trustees  and  teachers  in  all  educational 
interests,  and  to  be  a  medium  through 
which  those  who  administer  our  edu- 
cational affairs,  both  local  and  provin- 
cial, may  secure  information  and  advice 
based  upon  the  experience  of  the  asso- 
ciated teachers; 
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(d)  To  secure  greater  influence  in 
determining  the  qualification!  for  ad- 
mission to  the  teaching  profession,  to 
inspire  teachers  with  proper  aims  and 
ideals  in  thedr  work,  and  to  form  a  pub- 
lic opinion  in  support  of  educational 
progress; 

(e)  To  secure  the  proper  recognition 
of  the  teaching  profession  in  all  ap- 
pointments to  the  higher  positions  in 
the  educational  service  of  the  Province; 

(f)  To  secure  the  compilation  of  a 
register,  which  shall  contain  the  fullest 
possible  information  regarding  those 
who  are  actively  engaged  in  the  pubil« 
educational  work  of  the  Province  to- 
gether with  such  other  information  as 
ma  J  be  useful; 

(g)  To  secure  the  adoption  of  an 
equitable  superannuation  scheme  for  all 
who  are  actively  engaged  in  the  pub- 
lic  educational   work   of   the  Province; 

(h)  To  afFord  advice  in  professional 
matters  to  individual  members  of  the 
Alliance,  and  to  ^ve  advice  and  as- 
sistance tc  them  in  legal  easea  of  a 
professional  nature; 

(i)  To  extend  protection  to  any  of 
the  members  who  may  be  wrongfully 
treated  in  any  matter  relating  to  their 
professional  work;  also,  to  exact  from 
them  the  proper  fulfilment  of  the'.r 
professional  engagements; 

(j)  To  discipline  t  ly  of  its  members 
found  guilty  of  unprofeseional  conduct. 

MEMBERSHIP 
3.  All  persons  holding  regular  <^  .*ti- 
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ficates  of  qualification  as  teachers  under 
the  regulations  of  the  Education  De- 
partment of  Ontario  who  are  actively 
engaged  in  teaching,  supervising,  in- 
specting or  superintending,  and  pupils 
in  attendance  at  Training  Schools  and 
Model  Schools,  are  eligible  for  mem- 
bership in  the  Alliance;  also  any  others 
who  may  be  declared  eligible  by  a 
two-thirds  vote  of  the  Executive. 

4.  An  admission  fee  of  one  dollar 
shall  be  paid  by  every  applicant  for 
membership  at  the  time  of  application, 
and  in  each  subsequent  year  a  member- 
ship fee  of  fifty  cents  payable  strictly 
in  advance  shall  be  paid  by  each  mem- 
ber. Any  qualified  member  may  be- 
come a  life  member  of  the  Alliance  by 
the  payment  of  ten  dollars. 

5.  All  applications  for  membership 
shall  be  subject  to  the  approval  of  the 
Executive. 

6.  The  Alliance  year  shall  end  with 
the  30th  day  of  June  in  each  year. 

7.  All  persons  who  become  members 
at  the  time  of  the  annual  meeting  or 
between  that  time  and  the  end  of  the 
Alliance  year,  shall  be  members  for  the 
ensuing  Alliance  year  upon  payment  of 
the  admission  fee  only. 

OmCERS 

8.  The  Officers  of  the  Alliance  shall 
be  a  President,  a  First  Vice-President, 
a  Second  Vice-President,  a  Secretary, 
and  a  Treasurer. 

9.  The  duties  of  the  Officers  shall  be 
such  as  usually  pertain  to  their  respec- 
tive  offices,   and   shall    be    subject   to 
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further  definition  by.  the  executive  from 
time  to  time. 

10.  The  Secretary  shall  receive  all 
applications  and  membership  fees,  issue 
certificates,  and  make  returns  to  the 
Treasurer  monthly. 

EXECUTIVE 

11.  The  Executive  shall  consist  of  the 
Officers  and  ten  other  members  of  the 
Alliance. 

12.  The  Officers  and  the  other  mem- 
bers of  the  Executive  shall  be  nomin- 
ated and  elected  by  ballot  at  the  annual 
meeting  of  the  Alliance,  but  shall  not 
enter  upon  their  duties  until  the  first 
day  of  July  neit  ensuing.  The  term  of 
office  shall  be  one  year,  but  any  officer 
or  other  member  of  the  Executive  may 
be  re-elected. 

13.  The  Executive  shall  forthwith  fill 
any  vacancy  that  may  occur  in  its 
membership  during  the   Alliance  year. 

14.  At  the  annual  meeting  of  the  Al- 
liance,  two  auditors  shall  be  elected  for 
the  ensuing  year. 

ANNUAL  MEETING 

15.  The  annual  meeting  of  the  Al- 
liance shall  be  held  during  the  Easter 
Holidays  at  an  hour  and  date  to  be 
decided  by  thj  Executive  in  each  year. 

BRANCHES 

16.  Any  ten  or  more  members  of  the 
Alliance  may  organize  a  branch  of  the 
Alliance  subject  to  the  approval  of  the 
Executive. 

17.  The  Officers  of  a  Branch  shall  be 
a  President,  a  Vice-President  and  a 
Secretary-Treasurer. 
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18.  The  work  of  the  Braneh«s  shall 
5?  *»  'nrther  the  object*  and  aims  of 
the  Ajiianee. 

19.  The  Secretary  of  each  Branch 
shall  make  an  annual  report  to  the 
General  Secretary  on  forms  to  be  fur- 
nished by  the  Executive. 

20.  All  members  of  a  Branch  must  be 
members  of  the  Alliance. 

21.  Each  Branch  may  retain  twenty* 
five  cents  from  each  admission  fee  to 
the  Alliance,  and  thereafter  charge  each 
member  such  local  membership  fe«  as 
may  be  considered  necessary. 

WITHDRAWALS 

22.  A  member  who  for  any  cause 
withdraws  from  the  active  work  of  the 
profession  may  retain  his  membership 
for  the  ensuing  Alliance  year  on  the 
payment  ot  the  annual  membership  fee. 

AMENDMENTS 

23.  Notices  of  Amendments  to  the 
Constitution  must  be  sent  to  the  Secre- 
tary at  least  two  months  before  the 
annuU  meeting  in  each  year.  These 
shall  be  inserted  in  the  notices  of  the 
annual  meeting  and  shall  require  a  two- 
thirds  vote  for  adoption. 

24.  Amendments  to  the  Constitution 
may  be  made  without  notice  at  the  an- 
nual meeting  of  the  Alliance  by  the 
unanimous  consent  of  the  members 
present. 
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